
Please send your revised roadmap

To Rtanaka@unfccc.int
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Guide for reporting back

What is the single most significant “next step” to further 
develop your project ideas and advance them into project 
proposals to be submitted to the GCF? 

What is the single most significant “next step” to maintain 
momentum in the NAP process (enabling actions to support 
the formulation and implementation of NAPs)?



Roadmap (Indicative activities based on status)

NAP formulation 
roadmap

Documentation of present 
status

Completion of first draft for review
• Nationally
• LEG / NAP technical working group
• Consultation with the GCF

Finalization and 
submission to UNFCCC

NAP 
implementation 
roadmap Communicate project 

idea to national 
stakeholders/ focal 
point/ authorities to 
generate buy-in at all 
levels – technical and 
political;

Data and 
information 
collection - e.g. to 
create baseline, 
evidence base, etc.;

Identify resource 
requirements to further 
develop the concept note 
project:
a. Technical team;
b. Consultant(s);
c. Financial resources;

Identify 
delivery 
partner

Engage 
with the 
GCF

Engage 
with the 
LEG

Develop a 
workplan/roadma
p to take the idea 
from concept to 
project proposal;
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NAP Writing Workshop 
for Asia Pacific LDCs

Defining cohorts and network of 
support

15 July 2022, Siem Reap, Cambodia
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• Burundi

• Mauritania

• Bangladesh

• Bhutan

• Lao PDR

• Angola, Kiribati, Solomon Islands, 

Tuvalu, Yemen, Vanuatu

NAP Formulation

Cohorts of support

• Bhutan

• Nepal

• Bangladesh (maintain climate 
information baseline) 

• Cambodia

• Lao PDR (project implementation)

• Mauritania (Monitoring projects)

Maintaining the process (to 
formulate and implement NAPs)

• Benin (Reviewing proposals)

• Burundi (CB for concept 
notes/proposals)

• Bangladesh (CB for concept 
notes/proposals, Lessons from 
best practices)

• Cambodia

• Lao PDR (CB for concept 
notes/proposals)

• Madagascar 

• Mauritania (institutional CB)

• Nepal (lessons from best 
practices)

• Timor-Leste (Reviewing proposals)

Supporting project 
development

Countries that could not 
attend



Immediate 
next 
steps

Affirm project ideas with GCF NDA

Finalize project ideas by (date) and 
send to the LEG for comments

Revise project ideas and share with 
GCF for comment and request 
technical assistance

Revise and work towards a formal 
submission of a concept note to GCF 
by (date)

Align NAP priorities into GCF country 
programme
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Thank you for your attention.



Scan code for a quiz 
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Workshop evaluation


