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Framing

Project pipeline 
development phase

Project development, 
submission, review 
and approval phase

Project 
implementation 

phase
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➢ NAP Implementation 

Pipeline Initiative –

generating project profiles

➢ LEG, NAP teams, GCF 

NDAs, GEF OFPs, AF, DAs, 

etc.

➢ Concept note development 

with AEs, NIEs/DAEs

➢ Review and approval by 

funding entities such as AF, 

GCF and GEF

➢ Disbursement and 

implementation

➢ Monitoring and evaluation

LEG monitors progress of countries these phases



PROPOSAL APPROVAL PROCESS 

1- project idea

2- concept note

3- funding 
proposal 
submission

4- proposal 
review and 
assessment by
Secretariat + 
iTAP

5- Board decision 

6- Legal 
arrangements

From 
project 
origination 
to Board 
approval



Project idea 
development 
and agency 

selection

PIF (project 
concept) 

submission

Council 
approval of 
PIF (project 

concept)

Final project 
documentation 
submission + 

approval

Agency  
internal 

approval

1st

disbursement

GEF Project development cycle

1 - 3 months 3 - 18 
months

with project
preparation

grant



Hands-on work by country teams on project ideas

Cluster of countries regarding the development of project profiles

1. Countries developing new project profiles: continue developing the project profile using the 

generic template for the workshop;

2. Countries that have detailed project profile(s) but yet to confirm an Accredited Entity (GCF) or 

Agency (GEF-LDCF): add any details as necessary, approach AE/Agency, update roadmap;

3. Countries that have successfully identified/confirmed an Accredited Entity (GCF) or Agency, and 

ready to transition to concept note or proposal development: work with their Accredited Entity 

or Agency, if present, or with the help of those present, to develop the project profile into 

a concept note or proposal using appropriate template of the Fund to be accessed;

4. Countries that have successfully submitted concept notes / project proposals for funding 

(developed based on their project profiles) to the GCF or the LDCF (develop new additional 

project ideas)
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7. Next steps – Country level action

Activities Timeline Lead agency/actor

Organize a report back to the UNFCCC 

Focal point, country NAP team, NDA, 

GEF OFPs and relevant stakeholders on 

the project ideas developed at the 

workshop

March 1 to 15 NAP writing workshop participants

Identify source of funding March 15 NAP Country team, UNFCCC FP

Consultation with the NDAs – refining the 

project ideas

March 2023 NAP Country team, NDA

Shortlisting the accredited entities in the 

region that are best fit for the project 

ideas 

March 2023 NDA, Sector agency

Etc.
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Technical Assistance Available 

Type Scope Individual or Firm Budget Implications Steps to Access

Country 

Programme 

Development

✓ Develop inputs to feed into the country programme 

✓ Support development of the country programme
Roster of firms

✓ Resources draw 

down from annual 

Readiness budget in 

year of approval

1. NDA send email to Regional Team requesting TA support from roster 
of firms 

2. Develop a ToR to be listed to the roster of firms

3. GCF and NDA select firm 

4. GCF leads on procurement then commence work

Readiness 

Proposal 

Development  

✓ Advisory support in the origination, conceptualization 

and development of readiness proposal includes both 

NAP and non-NAP proposals

✓ Support addressing GCF comments through 

interdivisional review process

Individual Consultant

✓ GCF covers TA costs

✓ No impact on 

annual country cap 

for Readiness

1. NDA/DAE/DP send email to Regional Team requesting TA then a 

consultant will be deployed virtually

2. Develop a statement of work outlining roles, responsibilities and 

relative timelines. After agreed, GCF will commence work by 

circulating finalized SoW

Project Concept 

Note Development 

✓ Sectoral specialist consultant reviews and provides 

feedback on project ideas/ concept note drafts

✓ Provide sectoral guidance in line with GCF investment 

criteria 

✓ Draft PPF application (post CIC II endorsement) 

✓ Provide inputs in development of ToR for roster of 

firms

Individual Sectoral 

Expert consultant

✓ GCF covers TA costs

✓ No impact on 

annual country cap 

for Readiness

1. NDA/DAE send email to Regional Team requesting TA then a 

consultant will be deployed virtually

2. Develop a statement of work outlining roles, responsibilities and 

relative timelines. After agreed, GCF will commence work by 

circulating finalized SoW

✓ Develop a project idea into a concept note including 

drafting a concept note with guidance from and in 

cooperation with NDA/AE

✓ Wide scope of sectoral experts within firms

✓ Services can include the recruitment of local 

consultants to support in-country 

Roster of firms

✓ Resources draw 

down from annual 

Readiness budget in 

year of approval

1. NDA/DAE send email to Regional Team requesting TA support from 

roster of firms 

2. Develop a ToR to be listed to the roster of firms

3. GCF and NDA/DAE select firm 

4. GCF leads on procurement then commence work

https://www.greenclimate.fund/projects/ppf/service#overview

