
Overview of the NAP Writing 

Support

21 to  24  February  2023

M o r o n i ,  C o m o r o s



NAP Writing Support 

❑At its 41st meeting, the LEG noted that the number of project proposals submitted by the LDCs for 

accessing funding from the GCF for implementing priority adaptation projects associated with their NAPs 

remains low;

❑The LEG also noted the lack of effective support for the LDCs for developing project proposals;

❑To address such issues, the LEG is supporting the LDCs to move towards successful adaptation through 

the NAP Writing Support.

❑The NAP writing support assists countries in identifying project ideas that can be used to develop 

concept notes or proposals for submission to the Green Climate Fund (GCF), as well as the Least 

Developed Countries Fund (LDCF) and the Adaptation Fund (AF)
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The implementation of adaptation priorities is accelerated 

through:
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Identification of 

delivery partner(s), 

agency(ies) or 

designated 

authority(ies) to 

support the 

development of 

project ideas into 

project proposals;

Initial development 

of the identified 

project ideas with 

the support of the 

LEG and all 

mobilized partners 

through the NAP 

country dialogues 

and NAP writing 

workshops;

Development of the 

project ideas into 

project concept 

notes/proposals with 

the support of delivery 

partner(s), agency(ies) 

or designated 

authority(ies) the 

countries decided to 

work with, and their 

submission to the GCF, 

the GEF, the AF and 

other sources of 

funding.

Identification of 

project idea 

themes/areas by 

countries based on 

their NAP priorities, 

where available, or 

other existing plans 

and strategies, in 

alignment with the 

GCF country 

programme



Framing

Project pipeline 
development 

phase

Project submission, 
review and 

approval phase

Project 
implementation 

phase
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➢ NAP project proposal writing 

support – generating project 

profiles

➢ LEG, NAP teams, GCF 

NDAs, GEF OFPs, AF, DAs, 

etc.

➢ Concept note development 

with AEs, NIEs/DAEs

➢ Review and approval by 

funding entities such as AF, 

GCF and GEF

➢ Disbursement and 

implementation

➢ Monitoring and evaluation



Workshop objectives & expected outcomes
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Support to all countries 

to effectively develop 

their project ideas 

into concept notes or 

project proposals for 

submission to the AF, 

GCF and LDCF

Support to all countries 

to develop roadmaps 

for 2023 and the 

medium-term, and to 

identify technical 

support from the LEG 

and other providers 

of support to best 

assist them to 

implement their NAP
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The workshop 

objective is to 

provide a space for 

the country teams 

to initiate and/or 

further develop 

their project ideas 

into concept notes / 

proposals for 

submission for 

funding to the AF, 

GCF and LDCF.

Hands-on technical 

assistance  to submit 

the first NAP as soon 

as possible, as well as 

updating/revising the 

first NAP where 

applicable



NAP writing workshops 2022

NAP Writing Workshop for African LDCs NAP Writing Workshop for Asia-Pacific LDCs

❑ 28 countries

❑ 31 project ideas initiated 

❑ 2 project ideas submitted to the GCF

❑ 3 project ideas in the form of full concept 

notes

❑ 10 countries

❑ 20 project ideas initiated 

❑ All project ideas are in advance stage
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Key Outputs from the NAP Writing Support in 2022

❑ A compilation of project ideas developed by the 

countries in 2022 is available on NAP Central.

❑ A knowledge report on the NAP Writing Support is 

available on NAP Central.


