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Adaptation Fund at a glance

Established in 2001 and operationalized in 2007 under the 
Kyoto Protocol & since 2019 serving the Paris Agreement

Over US$ 1 billion allocated to 155 concrete, localized 
adaptation projects 

Pioneered Direct Access modality with majority of 
Implementing Entities being NIEs 

All developing countries that are Parties to the KP or 
PA are eligible to access funding  

Country-driven and simplified access processes
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Tangible results on the ground
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Latest Updates & Developments: Strategy 

• Board adopted an ambitious Implementation 
Plan for the second Medium-Term Strategy for 
2023 – 2027 with new focus on Locally Led 
Adaptation and Scaling up successful projects

• Board adopted a Resource Mobilization Target 
for 2023 

• Board further streamlined and simplified access 
procedures to process increasing demand in 
active pipeline of project proposals
➢Active pipeline: Record amount of US$ 438 

million 

• Innovation: Expansion of AF Climate Innovation 
Accelerator (AFCIA) to 4 new implementing 
partners: access to small grants for non-
accredited entities 
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Medium-Term Strategy from 2023 to 2027:
Mandate – Mission – Strategic Priorities

MANDATE

Finance concrete adaptation projects and 
programmes that are country driven and based on 
the needs, views and priorities of developing country 
Parties that are particularly vulnerable to the adverse 
effects of climate change in meeting the cost of 
adaptation

MISSION 

The Adaptation Fund serves the Paris Agreement by 
accelerating effective adaptation action and 
efficient access to finance, including through 
direct access, to respond to the urgent needs and 
priorities of developing countries. The Fund does so 
by supporting country-driven adaptation projects and 
programmes, innovation, and learning with concrete 
results at the local level that can be scaled up. 
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MTS-2 IP Delivery Methods & Windows 
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ACTION

INNOVATION

LEARNING 
& 

SHARING

ENHANCED READINESS PROGRAMME
Incl. Readiness Package Grants, TA Grants for ESP & GP, Project scale up grants

Single-Country Projects 
(within country cap) 

(NIEs/RIEs/MIEs)
Increased impact & delivery 

through direct access

Regional Projects/ 
Programmes (RIEs/MIEs)

Enhanced scope & 
effectiveness, incl. relevant 

sectors and themes

Modalities / Facility for 
Locally Led Adaptation

Existing EDA 
(NIEs)

New EDA type 
modality  
(MIE/RIE)

Global  Aggregator
(Non-accredited entities 

through MIEs) 

Large grants for innovation 
(NIE/RIE/MIE)

Develop options for 
enhanced risk-taking

Small grants for innovation 
(NIEs)

Simplify access & allow for 
bundling with other small 

grants 

AF Climate Innovation Accelerator (AFCIA) 
Non-accredited entities through MIEs (LLA type)

Expand through existing & additional delivery 
partners

Learning grants (NIEs)

Increase funding amount & 
scope to include learning within 

AF NIE portfolio

Learning grants for RIEs/MIEs

To develop joint studies with AF 
on best practices etc. 

Increase production, dissemination and visibility of 
Fund’s KM and learning products on emerging areas in 

adaptation, incl. innovation, gender, LLA etc. 
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At a glance: what is available for eligible Parties

Concrete 
adaptation 

activities in the 
most vulnerable 

communities 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches

  country-driven 
process that 

accommodates 
countries’ priorities 

in line with their 
NAPs and NDCs

Finance the full 
cost of adaptation

 No co-financing 
requirements 

50% of portfolio for 
Direct Access

 Total allocation for 
projects/ 

programmes 
submitted by MIEs 

cannot exceed 50% 
of resources

USD 20 million 
available per 

country & 2 NIEs 
per country 

For single country 
projects, other grants 
available outside of 

country cap

31
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Project sectors and themes (Country-driven) 
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• Disaster Risk 
Reduction

• Forests and Land 
Use

• Water resources
Management 

• Rural development

• Agriculture

• Urban 
adaptation

• Social innovation

• Coastal 
management

• Food Security

• Nature-based 
solutions

• Advancement of 
gender equality

• Enhancement of 
cultural heritage

• Innovative 
adaptation financing

• Inclusion of youth• Focus on 
communities
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Asia-Pacific
54 projects
$322.82 Million

Latin America & Caribbean

32 projects

$271.05 Million

Eastern Europe
6 projects

$ 29.84 Million

Africa
53 projects
$419.44 Million

AF portfolio – 1/3 implemented by NIEs (June 2023)

Multi
2 projects
$10 Million

TOTAL 

155 projects

$1.05 billion (as of 

June 2023) (not 

including Project 

formulation grants, 

readiness grants, 

innovation or EDA 

grants)
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Responsible for the endorsement on behalf of the national government of:

a) Accreditation applications of up to two National Implementing Entities (NIEs) 
submitted by national entities; 

b) Accreditation applications as Regional Implementing Entities (RIEs) submitted 
by regional or sub-regional entities; and 

c) Projects and programmes proposed by the implementing entities, either 
national, regional, subregional, or multilateral. 

➢ The Designated Authority shall confirm that the endorsed project/programme proposal 
is in accordance with the government’s national or regional priorities in 
implementing adaptation activities

This includes whether the project is aligned with the country’s national adaptation 
planning processes, including NAPs!

AF Designated Authorities / Focal Points 

34

All Designated Authorities and relevant contacts are listed on the AF website: 

https://www.adaptation-fund.org/apply-funding/designated-authorities/

https://www.adaptation-fund.org/apply-funding/designated-authorities/
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Accreditation 

55 IEs accredited to date: 32 NIEs, 9 RIEs, and 14 MIEs 

(10 NIEs in LDCs & 7 NIEs in SIDS)

Streamlined accreditation available for smaller entities 

Fast-track (re) accreditation available for GCF Accredited 
Entities 

The AF encourages countries to make use of the Direct Access Modality, 

promotes country ownership and builds national capacities
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Accreditation Process & Parties involved

Accreditation through the Adaptation Fund

1.NOMINATION
An entity that meets AF’s accreditation standards is identified and 
nominated by a  Designated Authority:
• NIEs: Must be nominated by their respective governments prior to 

submitting an  application for accreditation
• RIEs: Must receive a letter of support from at least two of the countries in 

which they operate

• MIEs: Invited by the Board to apply for accreditation and do 

not require an  endorsement letter to submit an application.

2. APPLICATION
Send an email to afaccreditation@ 
adaptation-fund.org with subject 
heading:  Accreditation 
application.

Eligible countries can 

accredit up  to two NIEs.

www.adaptation-fund.org

Destinated 
Authority

App. IE AFB sec AP AFB

Nomination of NIE 
candidate and 

Presentation of the 
endorsement Letter

Application Screening 

Initial Review and 
Subsequent Reviews 
upon applicant's 
Response to 
questions and 
queries 

Final Assessment 
Report and Panel 
Recommendations 

Decision

COUNTRY DRIVEN PROCESS

http://www.adaptation-fund.org/
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Readiness 
package 
grants

Up to US$ 
150,000 for 
developing 
countries 
seeking NIE 
accreditation
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Assistance 
grants for 
ESP & Gender 
Policy 

up to US$ 
25,000 & US$ 
10,000

P
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Project 
formulation 
grants 

up to US$ 
50,000

Available readiness & capacity-building support
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AF Project Approval Process

38
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New & Simplified Proposal Submission Process 
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Implementing Entities (IEs) are invited to submit project 
proposals and concepts on a rolling basis for all 
funding windows 

To submit a proposal, the IE should submit to the AFB 
secretariat the relevant proposal template & a valid 
Letter of Endorsement signed by the DA, with the DA 
copied 

The AF Board considers proposals and concepts 
that are technically cleared during its biannual Board 
meetings in March/April & October of each year. 

 

AFB secretariat will deliver a first technical review 
within 3 weeks of receiving a proposal, except during 
the “review intermission” period (shortly before and 
during the Board meeting) & IEs have up to 3 weeks to 
resubmit a revised proposal after having received the 
technical review 

Project proposal 

templates and guidance 

documents are available 

under: 

https://www.adaptation-

fund.org/apply-funding/project-

funding/project-proposal-

materials/

https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/
https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/
https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/
https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/
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ACTION INNOVATION LEARNING & SHARING

Single country projects (<$10M)  

within cap of $20M per country 

NIEs, RIEs, MIEs

& Project Formulation Grants: 

(<$50,000) for NIE only

Small grants (<US$250 k) 

to foster innovation practices in 

climate change adaptation (NIEs)

Learning grants (<US$150 K)

to share best practices and lessons 

learned (NIEs)

Regional projects (multi-country):

 <up to $14M (RIEs, MIEs) 

&

Project Formulation Grants

Small grants (<$ 250k) in 

innovation for non-accredited 

entities 

(AF Climate Innovation Accelerator 

through MIEs)

Enhanced Direct Access (EDA): 
<US$ 5 M per country (NIE)

Large grants (<US$5 M) 

to roll out innovative adaptation 

practices and tools 

Single country (NIE, RIE, MIE) or 

regional (RIE, MIE)

Project scale-up grants 

< US$100 k per project (NIE)

Available funding windows 

40
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LOCALLY-LED ADAPTATION ACROSS FUNDING WINDOWS 

41

DIRECT ACCESS

ACTION
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LOCALLY-LED ADAPTATION ACROSS FUNDING WINDOWS

42

INNOVATION

ENHANCED DIRECT ACCESS
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“Akamatutu’anga kia Tukatau te Ora’anga ite Pa Enua” Pa Enua 
Action for Resilient Livelihoods (PEARL) – Cook Islands

43

Objective: Build and implement an integrated approach to further increase the adaptive capacity of 
remote island communities and ecosystems to disaster risk and climate change impacts. 

Component 1: Strengthening disaster risk governance to manage disaster risk and enhancing disaster 
preparedness for effective response to “Build Back Better” in recovery, rehabilitation and 
reconstruction;
Component 2: Integrated Water Security Management Planning and Implementation;
Component 3: Revitalised agricultural production systems strengthening island food sources and 
livelihoods in the Pa Enua.

Sector:  Grant Amount:

Multi-sector USD 2,999,125
Implementing Entity:

Ministry of Finance and Economic Management
Executing Entity:

Climate Change Cook Islands
Start Date: Completion Date:

12/06/2018 06/06/2022
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Direct Access in India – NABARD ‘Creating 
Diverse and Tailored Models Across the Country’ 
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• India is taking an innovative approach to combatting climate change by 
implementing six small-scale Adaptation Fund projects on the ground in 
diverse regions of the country (from the northwestern Himalayas, to the 
central Madhya Pradesh region, to the eastern region, Rajasthan in the 
west and the eastern and southern coasts) across a variety of 
adaptation sectors (which are tailored to the local adaptation needs, 
from climate-smart agriculture to food security, fisheries, forestry, 
managing coastal zones, and collecting and conserving water)

• AF NIE in India, the National Bank for Agriculture and Rural 
Development (NABARD) are implementing these six projects together 
with local organizations. 

• Rather than pursuing just one or two larger projects with the overall 
funding allocated by AF, NABARD’s unique approach is breaking ground 
in adaptation by piloting diverse models and establishing the needed 
networks and experiences to share knowledge to make wider change 
across the large country. 
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Adaptation to Climate-Induced Water Stresses through 
Integrated Landscape Management in Bhutan
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Sector:

Multi-sector
Grant Amount: Transferred Amount:

USD 9,998,955 USD 3,605,597
Implementing Entity:

Bhutan Trust Fund for Environmental Conservation
Executing Entity:

Department of Agriculture and Department of Forests 
and Park Services, Ministry of Agriculture and 
Forests,Department of Engineering Services, Ministry of 
Works and Human Settlement,Ministry of 
Finance,Department of Local Governance, Ministry of 
Home and Cultural Affairs
Approval Date: Duration:

10/14/2022 5 years

The project proposes an articulated approach that will lead 
to healthier ecosystems and improved associated services, 
better management of water use for human activities, 
improved information systems and decision-making, and 
linking with the most relevant level of governance. Issues 
related to water availability and use all along the watershed, 
the various components of sustainability (including at 
technical, financial and institutional level), and the 
participation of the beneficiaries are key aspects of the 
project.

The project will focus on local level adaptation, increasing 
potential benefits for exposed or sensitive groups, and act 
as a force for change towards the foreseen improvements at 
different levels. The project aims to benefit 36,464 people 
directly and rehabilitate 21,251 hectares of natural habitats.
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• Direct innovation funding to non- accredited 
entities – indigenous people’s groups, civil society 
organizations,  associations, institutions, 
businesses, agencies, NGOs, women, youth and 
other vulnerable groups.

 Floating Farms, grant administered by UNDP
• Run by the South Asian nature Forum for 

Environment (SAFE)
• 12 local villages and 2,200 households
• Hydroponic technology to grow a variety of 

seasonal crops in grow bags, fed by solar 
power and a small irrigation unit which 
removes saltwater from the process

• Designed to work alongside fish and crab 
farming and support the restoration of 
embankments in flooded area

• Farmers can make the floats themselves 
which are multi-purpose

Women beneficiaries of Self-Help Group (SHG) nurturing the summer crops in a float-farm in 
Amtoli village in the Sundarbans region of southern India and parts of Bangladesh. 
(Photo: South Asian Forum for Environment). 
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Adaptation Fund Funding Windows
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Adaptation Fund Funding Windows
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E-Learning Courses on Accessing Adaptation Finance
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https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-

products/?type=e-courses

➢ Direct Access: Unlocking Adaptation 

Funding

➢ Adaptation Fund Innovation Small Grants 

Training

➢ Adaptation Scale up Grants Training

➢ Adaptation Fund Learning Grants Training

➢ Adaptation Fund Enhanced Direct Access 

(EDA) Grants Training

All E-Learning courses are 

available in English, Spanish 

and French

https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-products/?type=e-courses
https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-products/?type=e-courses
https://www.adaptation-fund.org/document/e-course-on-direct-access-unlocking-adaptation-funding/
https://www.adaptation-fund.org/document/e-course-on-direct-access-unlocking-adaptation-funding/
https://www.adaptation-fund.org/document/adaptation-fund-innovation-small-grants-training/
https://www.adaptation-fund.org/document/adaptation-fund-innovation-small-grants-training/
https://www.adaptation-fund.org/document/adaptation-fund-scale-up-grants-training/
https://www.adaptation-fund.org/document/adaptation-fund-learning-grants-training/
https://www.adaptation-fund.org/document/enhanced-direct-access-training/
https://www.adaptation-fund.org/document/enhanced-direct-access-training/


Thank you!

Young Hee Lee

www.adaptation-fund.org 
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