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Delivering adaptation support through
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Readiness Programme

Designed to strengthen institutional capacities, governance mechanisms, and planning
and programming frameworks for the purpose of establishing a transformative, long-term
climate action programme for countries.

OBJETIVES
C ity Buildi
apacity BUliding ANNUAL ADAPTATION PLANNING
Strategic Frameworks 1T
Up to USD 1 million per Total of USD.3 millions .that
: can be used in several time
National Adaptation Plans and country per year periods

Adaptation Planning Processes

12 to 36 months (multi-
Pipeline Development (CN, FP) year proposals)

Objetives 1,2,4 &5 Objetive 3

+12 months proposals

Knowledge sharing and learning
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Readiness Programme - Objective 3
v’ Supporting through grants and technical
assjstance 0% Outcome 3.1
v’ Cap per country N Adaptation planning governance &
o Readiness: S 1 million/year institutional coordination
o NAP: S3 million Outcome 3_2

[ E{é Evidence basis used to design adaptation
solutions for maximum impact

s Outcome 3.3

Private sector engagement in adaptation

catalyzed
661 o 480 ¢ 141 o1 ovteome 3.4

approved Million USD Countries B
proposals Adaptation finance increased

to date equivalent to reaching to
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Further info at: https://www.greenclimate.fund/readiness



https://www.greenclimate.fund/readiness

NAP Readiness Portfolio

Eastern Europe
10

Africa

Latin America and 35

the Caribbean
29

NAP
proposals

o’

Asia-Pacific
29
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Eastern
Europe
$21.67 M

Africa

Latin America and $79.03 M

the Caribbean

$54.89 M Total:

$225.75M

) S g

Asia-Pacific
$70.17 M

$50.3M

$68.cM
SIDS LDCs

Source: GCF Open Library. (Updated 25 August,2023)



Expected results from the GCF adaptation planning portfolio (82
grants to 77 countries)

42 National Adaptation Plans

215 sub-national adaptation plans (state/province or city level)

101 sectoral adaptation plans

74 concept notes

68 countries to develop adaptation financing strategies

12 countries to develop adaptation investment plans (multi-sectoral or for a
single sector)
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Relevant Outputs

* - Outcome 3.1: Adaptation planning governance and institutional

coordination strengthened

Enhancing national adaptation planning governance, coordination,
stakeholder engagement and capacity, as well as national capacity to monitor,
report on and learn from the NAP process.

Sultanate of Oman Outcome 3.2: Evidence basis produced to design adaptation solutions
OMN-RS-004 for maximum impact.

Identifying and analyzing climate change impact and adaptation information
Enhancing the National to develop an evidence base that can inform adaptation planning in Oman;
Adaptation Plan Process for the this will be accompanied by enhancing climate information management

systems and capacity, and aligning national policy and sectoral plans with
adaptation plans and strategies.

Sultanate of Oman

Outcome 3.3: Private sector engagement is catalyzed
Catalyzing private sector engagement in adaptation initiatives in Oman.
Outcome 3.4: Adaptation finance increased

Developing a national funding strategy for the implementation of the NAP.




B FOCUS ON OUTCOME 3.3: Private sector engagement -

CAMBODIA NAP

CAMBODIA

KHM-RS-009

Establishing an Evidence-Based National Adaptation Plan NAP
process at National and Subnational Scales in Cambodia Phase
1
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Output 3.3.1. : Conduct research on climate change impacts on
private sector in Cambodia to provide a baseline analysis with
its impacts on private sector and recommendations for private
sector adaptation planning. The report will be used to inform
subsequent activities, including the private sector roundtable,
the private sector capacity building program on climate change
adaptation, and the information products for the private sector.

Output 3.3.2.: Produce informational radio programs which will
illustrate case studies/stories of climate vulnerability and risk
and link them to elements of the NAP process.

Output 3.3.3.: Information about Cambodia’s NAP process
disseminated.




CLIMATE INVESTMENT PLANNING FRAMEWORK

Country Planning Finance mobilization
Private sector

Stage 1 Stage 2

Implementation Investment Needs Stage 3 Multilateral
Planning Capacity Identification and Financial Planning

(crosscutting) Prioritization

" 1. Institutional arrangements 1. Evidence-based investment 1. Finance & barrier mapping 1. Investment development
-E and expertise needs identification 2. Strengthening enabling '!.a Working with the private sector to unlock
) 2. Stakeholder engagement. 2. Cost-benefit analysis environments and de-risking investments
= 3. Mainstreaming climate goals 3. Financing plan preparation 1b. Investment concept development
8_ 4. Monitoring and reporting 3. Investment prioritization 4. Matching sources of 3. Concept preparation
£ 4. Feedback loop to climate financing =
0o policy instruments GCF Specific content:
(&) 3. Designing GCF pipeline (GCF Country
Programme)
0
£ Implementation capacity Prioritized, evu:j?nce_- Financial plan Projects or investment
Q in place and climate based set of mitigation & identifying best-fit mobilization
S oL . adaptation investment . :
5 priorities mainstreamed . e pe financial sources
o needs identified
+ Coordination mechanisms + Emissions scenarios » Financial flow tracking
v * Key ministry capacities « Climate risk and vulnerability Financial source mapping
(o] + NDB & central bank capacities assessment « Assessing financing options
& - Direct Access Entity capacities + Common practice analysis (private/blended/public)
5 - Stakeholder engagement « Cost-benefit analysis * Investment analysis
)] mechanisms - Option identification, analysis - Barrier analysis
- Sectoral planning & costing « Policy/regulatory change

« Enabling environments



CLIMATE INVESTMENT PLANNING FRAMEWORK

Country Planning Finance mobilization
Private sector

From Stages 1, 2, 3 .
of the Climate Multllateral
Investment Planning GCF Stage 5 Stage 6

Country Funding proposal Funding proposal approval
Programme development and implementation

Other project preparation activities
Climate impact potential

[J]
(%]
c 3. Designing GCF pipeline GCF Programming manual Integrated results
g (GCF Country Programme) GCF Appraisal guidance management framework
=
]
("]
(]
g Concept notes and Country Funding Proposals Project / Programme
S Programmes approved developed/approved execution
=}
o
PPF & Readiness Readiness

» Country Programmes - Project financial structuring +  Programmatic investment
- * Regional EWPs « Feasibility studies Environmental, decisions
3 » Concept Note development social and gender studies * Project implementation
Q + Climate Impact potential + Risk assessments + Project monitoring & evaluation
Q « Pre-contract services
(% « Advisory services
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CONTACT INFORMATION

Regional Manager Latin America: Cayetano Casado (ccasado@gcfund.org)
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