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NAP progress 
reporting is a priority 
in many countries.

KEY FINDING

65%
% of developing countries that have committed 

to reporting progress on their NAP



What?
Why?
When?

• Can mean different things: 
implementation status update, 
NAP effectiveness assessment…

• Progress reporting is informed
by the various MEL activities

• Purpose: for accountability, 
decision-making, information-
sharing and communication

• Useful at any stage of the NAP 
process cycle



How?

Step 2-
Identification of 

resources, 
capacities, and 

needs

Step 3-
Methods and 
approaches to 

progress 
reporting

Step 4 -
Communication 

of results

Step 1- Defining 
objectives & 

framing



Objectives

MONITORING

• Tracking the implementation status of climate
adaptation activities

• Tracking changes in the climate risk context

EVALUATION

• Evaluation of the NAP implementation and its
enabling environment

• Evaluation of the integration of climate adaptation in 
development planning

LEARNING

• Identification of opportunities, challenges, gaps, 
lessons learned related to the NAP implementation

• Building capacities and raising stakeholders’ 
awareness and engagement for climate action
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Challenges

• Understanding of the NAP process

• Coordination and leadership

• Data quality and availability

• Reporting on gender and social inclusion

• Capacities and resource constraints



Recommendations

1. Build capacities in the process

2. Reestablish and revitalize the coordinating body

3. Build progress reporting over time and learn from it

4. Increase participation, transparency, and inclusion to 

increase compliance

5. Use what already exists and seek alignment

6. Think of the target audience



Thank you!

Email:

info@napglobalnetwork.org

Website:
www.napglobalnetwork.org

@NAP_Network NAP Global Network

mailto:info@napglobalnetwork.org
https://napglobalnetwork.org/
https://twitter.com/NAP_Network
https://www.linkedin.com/showcase/nap-global-network/

