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Welcome!

Housekeeping Details

- 2= This side event will last approx.
90 minutes
'
This is a bilingual event, English

@ & Spanish interpretation is

available

There will be a summary of this

event, live tweets, and photos are
C="J being taken




Speakers

Ms. Anne Hammill, Associate Vice President, Resilience, International Institute for
Sustainable Development (IISD), Secretariat for the NAP Global Network (NAP GN)

Mr. Gonzalo Guaiquil, Climate Change Coordinator, Ministry of the Foreign Affairs,
Chile

Mr. Thomas Lerenten Lelekoitien, Deputy Director - Climate Change Adaptation -
Climate Change Directorate, Ministry of Environment and Forestry, Kenya

Ms. Carolina Leitao, Mayor, Pefalolen Municipality, Chile
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The NAP Global Network

Our goal: Advance national adaptation
planning and action in the Global South, via

@ Short- and longer-term technical support

090
E\:'f‘p South-South peer learning and exchange

Knowledge mobilization - NAP Trends

©



INSIGHT ARTICLE

Three Challenges in the
Adaptation Process that
are Opportunities for

Vertical Integration

https://napglobalnetwork.org/2023/03/t
hree-challenges-adaptation-
opportunities-vertical-integration/
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Vertical Integration

In a nutshell, vertical integration for climate change
adaptation is the process of creating intentional and
strategic linkages between local, subnational, national,
transboundary, international, and global levels during
the planning, implementation, and monitoring,
evaluation, and learning of adaptation. Vertical
integration is therefore involved in all stages of the
adaptation process and at all levels of governance.
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©
CHALLENGE #1:

MULTILEVEL
COORDINATION

OPPORTUNITY EXAMPLE:

Regional Climate Change Nodes of
Colombia, a coordination
mechanism, helping articulate
national adaptation policies with
subnational actors.
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CHALLENGE #1:

FINANCIAL FLOWS
TO SUBNATIONAL
LEVELS

OPPORTUNITY EXAMPLE:

Eswatini Environment Fund (EEF)
aims to promote environmental
sustainability at the grassroots level
by providing small investments in
adaptation projects at the local scale
in the Kingdom of Eswatini.
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CHALLENGE #3:

CAPACITY OF
SUBNATIONAL
STAKEHOLDERS

OPPORTUNITY EXAMPLE:

The Gambia built local capacities to
integrate gender considerations and
adaptation through a training of
trainers targeting actors at
subnational and local levels.



Global (policy)
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NAPs /
AdComm / NDCs

Subnational
plans/strategies

Projects / interventions / Local
programmes (implementation)

Figure 1. Aggregation of information on adaptation progress (GST: global stocktake: GGA: global goal on adaptation; NAPs: national adaptation plans;
AdComm: adaptation communications; NDCs: national determined contributions). Source: Adapted from Guillén Bolanos et al. (2022).




I @ subnational government authorities
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KEY FINDING # of NAPs that mention sub- Specific sub-national actors mentioned (# of
national actors NAPs)

Vertical integration
in the National
Adaptation Plans
(NAPs) submitted to
the UNFCCC

\

88%

# of NAPs that mention # of NAPs that mention local
mechanisms for vertical integration and/or community action
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Speakers

Ms. Anne Hammill, Associate Vice President, Resilience, International Institute for
Sustainable Development (IISD), Secretariat for the NAP Global Network (NAP GN)

Mr. Gonzalo Guaiquil, Climate Change Coordinator, Ministry of the Foreign Affairs,
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Methodology

14.50-15.10

Peer learning exchange:

- In subgroups (20 minutes): participants will identify challenges and

opportunities on Vertical Integration in the NAP process in their

countries

- (1 facilitator/rapporteur + 1 note taker per group)

15.10-15.25

- Back to plenary (15 minutes): facilitator/rapporteur from subgroups
will share with the plenary the challenges and opportunities
identified
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