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Adaptation Fund at a 
Glance

Mandate to fund concrete 
adaptation projects with tangible 
results on the ground, in most 
climate-vulnerable developing 
countries & communities

Pioneer & leader on innovative 
‘Direct Access’ & ‘Enhanced Direct 
Access’ modalities 

(34 National Implementing Entities 
out of 57 accredited IEs)

As urgency of climate change has 
risen, it has grown rapidly to over 
$1B funding today
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Key points to keep in mind

Concrete 
adaptation 

activities in the 
most vulnerable 

communities: 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches:  
country-driven 

process that 
accommodates 

countries’ priorities 
and adaptation 

reasoning 

Finance the full 
cost of adaptation: 

No co-financing 
requirements 

50% of portfolio for 
Direct Access: 

Total allocation for 
projects/ 

programmes 
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources

USD 20 million 
available per 

country under
raised country cap

For single country 
projects, other

grants available
outside of country 

cap
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Country Driven Thematic areas 

4

• Disaster Risk 
Reduction

• Forests and Land 
Use

• Water resources
Management 

• Rural development

• Agriculture

• Urban 
adaptation

• Social innovation

• Coastal 
management

• Food Security

• Nature-based 
solutions

• Advancement of 
gender equality

• Enhancement of 
cultural heritage

• Innovative 
adaptation financing

• Inclusion of youth• Focus on 
communities
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Tangible results
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10.65

516
99

575,699

162,275
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Medium Term 
Strategy 

2023 to 2027
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• 3 Strategic 

Pillars

• 6 Crosscutting 

Themes 
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Mission of the Fund 

Serve the Paris Agreement by 

accelerating effective adaptation 

action and effective access to 

finance, including through direct 

access, to meet the urgent needs and 

priorities of developing countries. 

To this end, the Fund 

supports local 

adaptation projects, 

innovation and 

learning for scaling 

up.



Your Logo or Name Here

New strategic emphasis on promoting locally-led action 
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➢ AF was part of process for developing the Principles for 
Locally Led Adaptation Action & Board endorsed Principles 
for LLA in 2021

➢ Refers to modalities for devolving decision making to the 
lowest appropriate level: 

“Giving local institutions and communities more direct 
access to finance and decision-making power over how 
adaptation actions are defined, prioritized, designed, 
implemented; how progress is monitored; and how 
success is evaluated.”

(Source: Global Commission on Adaptation, 2021)
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ACTION

INNOVATION

LEARNING 
& 

SHARING

ENHANCED READINESS PROGRAMME
Incl. Readiness Package Grants, TA Grants for ESP & GP, Project scale up grants

Single-Country Projects 
(within country cap) 

(NIEs/RIEs/MIEs)
Increased impact & delivery 

through direct access

Regional Projects/ 
Programmes (RIEs/MIEs)

Enhanced scope & 
effectiveness, incl. relevant 

sectors and themes

Modalities / Facility for 
Locally Led Adaptation

Existing EDA 
(NIEs)

New EDA type 
modality  
(MIE/RIE)

Global  Aggregator
(Non-accredited entities 

through MIEs) 

Options for caps/ maximum amount per project of various grants
Review and revise proposal templates, review criteria, and guidance documents

Develop modalities: funding amount, 
review criteria, templates etc. 

Develop options for programmatic approaches through various funding windows for NAPs & NDC implementation

Large grants for innovation 
(NIE/RIE/MIE)

Develop options for 
enhanced risk-taking

Small grants for innovation 
(NIEs)

Simplify access & allow for 
bundling with other grants 

AF Climate Innovation Accelerator (AFCIA) 
Various entities through MIEs and RIEs

Expand through existing & additional delivery 
partners

Readiness support for innovation, learning on innovation, partnerships and approach for scaling up innovation, consider co-
financing/blended finance, Community of Practice for innovation in adaptation etc. 

Learning grants (NIEs)

Increase funding amount & 
scope to include learning within 

AF NIE portfolio

Learning grants for RIEs/MIEs

To develop joint studies with AF 
on best practices etc. 

Increase production, dissemination and visibility of 
Fund’s KM and learning products on emerging areas in 

adaptation, incl. innovation, gender, LLA etc. 

MTS-2 Delivery Methods & Activities 
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Enhanced Readiness Programme: Some proposed 
modalities for more comprehensive & iterative support 
(under development)
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Readiness Package 
Grants

Increase outreach & 
uptake by increasing 
number of entities

Project Formulation 
Grants

Increase by 50 – 100% 
for all project types

Technical Assistance 
Grants for ESP & GP

Increase to up to 
US$ 50,000

Project scale up 
grants

Increase to up to
US$ 300,000

➢ Enhanced support for accreditation of 2 NIEs per country & post-accreditation institutional capacity

➢ Enhanced support for project development 

➢ Enhanced support to DAs for high-quality proposals/programmes that strengthen linkages with 

national adaptation processes

Options for 
supporting DAs 

through assistance 
provided regionally 

or globally 
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Responsible for the approval on behalf of the national government of: 

- Identifying national and regional implementing entities and supporting their applications for accreditation;
- Identification (with implementing entities) of key national adaptation projects to be developed and approval letters for 
submission;
- Responsible for monitoring the project/programme during its implementation

Designated Authority / Focal Point 
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1. The Designated Authority coordinates the
identification of key national adaptation projects to be 

developed and selects the Implementing Entity: 
National; Regional or Multilateral

2. Implementing entities should use the project 
proposal documents (including the instructions 

and template for preparing a 
project/programme funding application) -

available at

https://www.adaptation-fund.org/apply-funding/project-
funding/project-proposal-materials/ 

3. Project/programme proposals (and 
letters of approval signed by the DA) 
are submitted by the implementing 

entities to the LBS Secretariat, the DA 
must be copied. 

4. Implementing entities may submit 
proposals at any time, which will be 

discussed at the biannual meetings of the 
Board of Directors.

https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/
https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/
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Enhanced Complementarity & Coherence with Other 
Climate Funds  
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• Joint Climate Funds Annual Dialogues & Roadmap (between AF/GCF/GEF/CIF)

• Continuous engagement among the Funds on operational matters including project portfolio, collaboration 
platform on results management and reporting frameworks, support for resilient COVID-19 recovery, KM & 
communications, and scaling up projects 

Strategic engagement at Funds’ secretariat and Board levels

• GEF staff cross-support for AF portfolio quality at entry - GEF staff co-review of AF projects

• Synergies in implementing complementary projects (Honduras, Samoa, Tanzania) & projects that build on 
earlier GEF experiences (Antigua and Barbuda, Turkmenistan)

• Joint activities and events at COPs to share knowledge on best practices

AF/GEF secretariat collaboration on portfolio development matters

• Accreditation: AF and GCF fast-track accreditation and Re-accreditation  (26 GCF IEs FTed by AF ;  32 AF IEs FTed by GCF)

• Direct Access: Joint support to Community of Practice of Direct Access Entities (CPDAE)

• Project scale up: Pilot of Scaling-Up Approach between the AF and the GCF (nearly 10 projects so far)

AF/GCF collaboration to enhance climate finance access
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New emphasis on scaling up of results & strategic 
partnerships with other adaptation funders
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➢More support, guidance and partnerships for incentivizing 
scalability and replicability of results as part of project 
design and implementation 

➢ Leverage partnerships and synergies with other adaptation 
actors and funders for more structured approaches to 
scaling up

➢Expand range of stakeholders & partnerships across 
operations to maximize support to developing countries 
(incl. projects, readiness, innovation, knowledge 
management etc.)
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For further information 
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Medium Term 
Strategy 
available on AF 
website:
https://www.a
daptation-
fund.org/docu
ment/medium
-term-strategy-
2023-2027/

Overview of available funding 
opportunities & relevant links on AF 
website

https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf
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E-Learning Courses on Accessing Adaptation Finance
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https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-
products/?type=e-courses

➢ Direct Access: Unlocking 
Adaptation Funding

➢ Adaptation Fund Innovation Small 
Grants Training 

➢ Adaptation Scale up Grants 
Training

➢ Adaptation Fund Learning Grants 
Training

All E-Learning courses are 
available in English, Spanish 
and French!

https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-products/?type=e-courses
https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-products/?type=e-courses


Thank you!

Imèn Meliane

imeliane@adaptation-fund.org

www.adaptation-fund.org 
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