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Monitoring, Evaluation, and 
Learning in National Adaptation: 
Introduction and horizons



Our goal: Advance national adaptation planning 

and action in the Global South, via

The NAP Global Network

South-South peer learning and exchange

Short- and longer-term technical support

Knowledge mobilization



Overview of 
presentation

• What is MEL for adaptation?

• Why do it?

• What are some of the challenges?

• What are the opportunities?



What is Monitoring, Evaluation and Learning 
(MEL) in National Adaptation?

Monitoring is the systematic and continuous collection of

information that enables stakeholders to check whether an

adaptation intervention is on track or achieving set objectives.

Evaluation is the systematic assessment of the worth or utility of an

adaptation intervention at a specific point in time, for example

whether a policy has been effective in achieving set objectives.

Learning is when changes in practices and behaviours occur as a

result of the integration of new knowledge and evidence from MEL

and research.



MEL occurs at all stage of the policy cycle



Why do MEL for 
adaptation?

• Adaptative management: checking whether a 
policy, plan, or intervention is on track and 
adjusting the course of action accordingly

• Accountability: reporting and communicating 
to stakeholders on progress and/or results, and 
for public finance – and transparency in policy 
decisions 

• Learning: understanding underlying drivers of 
vulnerability, scaling up successes and 
transferring lessons

• Understand outcomes: assessing how an 
intervention achieves changes to allow scaling
up and transferability

Are we adapting…?



There is an urgent need for countries to 
build robust evidence on which to base 
policies that will provide sustainable 
development in the face of increasing 
climate risks.

We are currently missing such evidence.



No one-size fits all approach

Adaptation is context-
specific (country, 
sector, region, social 
groups and 
ecosystems)

There is no global 
adaptation metric to 
measure success

Multiple compounding 
factors contribute to 
adaptation results 

Evaluating the success of 
an adaptation measure 
takes a long time



The Paris Agreement established the global goal on 
adaptation in 2015 to

• Bring adaptation on a parity with mitigation;

• Increase visibility of adaptation actions and needs.

COP26 established the Glasgow-Sharm el-Sheikh 
work programme to take place in 2022-23

Countries must be able to communicate their 
adaptation story and priorities using the best 
available evidence/science.

Article 7.1 of the Paris Agreement 

states:

“Parties hereby establish the 

global goal on adaptation of 

enhancing adaptive capacity, 

strengthening resilience and 

reducing vulnerability to climate 

change, with a view to 

contributing to sustainable 

development and ensuring an 

adequate adaptation response in 

the context of the temperature 

goal referred to in Article 2.”

The global goal on adaptation: linking national priorities to 
the global ambitions



How do we move from planning to implementation: building 
adaptation actions alongside adequate MEL systems 



MEL in the NAP process

• Identifying and addressing medium- and long-term 
priorities for adapting to climate change.

• Putting in place the systems and capacities to make 
adaptation a standard, ongoing practice
• Mainstream adaptation into development

• MEL is a central element
• Are we making progress in implementing 

adaptation priorities? Are we reducing our 
vulnerabilities to climate change?



MEL in the NAP process

Check out data on NAP Trends: 

https://trends.napglobalnetwork.org

https://trends.napglobalnetwork.org/


The NAP Global Network’s work on MEL for adaptation

• Designing MEL systems
• Data and information management
• Adaptation indicators
• Progress reporting
• Global Goal on Adaptation 

Cross cutting lenses:

• Gender equality and social inclusion
• Alignment with other agendas / frameworks 
• Vertical integration – links between national and local 

efforts



Three stories for inspiration

Rwanda: 
• Mr. Theophile Dusengimana, Environment and Climate Change Policy Specialist, & 
Ms. Brenda Ntaganda, MEL Assistant, Ministry of Environment

Zambia:
• Mr. Kasanda Bunda, Principal Climate Change Officer – Adaptation, Ministry of 

Green Economy and Environment

Namibia:
• Mr. Reagan Chunga, Project Coordinator, Department of Environmental Affairs, 

Ministry of Environment and Tourism



Thank you

Email: info@napglobalnetwork.org
ebeauchamp@iisd.org
Website: napglobalnetwork.org

mailto:info@napglobalnetwork.org
mailto:ebeauchamp@iisd.org
http://www.napglobalnetwork.org/

