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Understanding
climate

impacts and
vulnerabilities

Designing
strategies
and actions
to address
these
impacts

The big picture:

GCF perspectives on the impact of
adaptation planning

Achieving
ownership and
investment by
key actors
(private/public,
sub-national,
etc.)

Creating
adaptation
financing
strategy
(including
GCF project
pipeline)




.SE.E;:TE GCF Programming

e Overview

Country and Entity Programmes are foundation, resulting in project proposals

READINESS:

i. NDAstrengthening . High
INDCs i, Sltrateg'|cframeworks PI'OjECt = qua-llty
(including Country COI‘ICEptS = project
Programmes) proposals
il Direct Access support |

Iv. Adaptation Planning

Structured Dialogues and direct access events further support funding proposal quality
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GCF ‘Readiness’ support

1. NDA strengthening

2. Strategic frameworks ~ Up to $1M per
country per year

3. Support for direct access entities

Up to $3M pe
- country
1 (not per year)

/

4. Adaptation planning processes




10 Good Practices for Adaptation Planning
GREEN Based on proposals to date

FUND

1. Clarity of focus (within in a national vision)
* Golocal: Only do broad-scale planning if it hasn’t already been done

» Greater sectoral or geographic focus produces more precise and
implementation-ready planning

2. Design based on specific impacts and vulnerabilities:
* Focus most crucial climate impacts and vulnerabilities

* Avoid temptation to do the process in different countries

3. Build private sector ownership for investing in their resiliency
* Make the case for understanding and investing in resilient profit

* Create strategies to cultivate investment in resilient businesses
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4. Design adaptation investment vision:
* Prioritise and design adaptation project ideas and concept notes
* Identify ways to continually fund sectoral and local adaptation planning

5. Articulate ‘Theory of Change’:

* Clear vision of how each output and their activities will achieve the
desired result (outcomes)

* Link GCF country briefs, to national development plan, to project
proposals

* Use existing information (especially vulnerability assessments) and
package them for decision-makers

6. Coherence and complementarity with other funds
* Especially with GEF and Adaptation Fund
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7. Gender:

* How social dimensions, including differences based on gender, will be
integrated into the proposed activities. Defining priorities to ensure
differences based on gender will be captured and that inequalities will be
addressed

8. Stakeholder engagement:
* Civil society; sub-national governments

9. Maximise use of GCF Adaptation Planning funds, over time
* Consider phased approach
* Option to have multiple proposals over time with different partners

10. Chose your delivery partner strategically
» Specific technical (sectoral) expertise; in-country delivery capacity
* Planto strengthen in-country capacity



Indicative
awre  adaptation planning outcome areas

1. Adaptation governance and coordination established

2. Impact and investment information, and
capacity to analyse it

3. Knowledge, information & communication

‘ 4. Policy & strategy development/integration
‘ 5. Financing action plan

‘ 6. Monitoring & learning



Indicative adaptation planning outcomes

(GCF Readiness Guidance Annexiv)
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1. Effective adaptation governance and coordination established
1.1 | National mandate and strategy for adaptation planning processes developed
1.2 | Institutional arrangements to support adaptation planning processes in place
1.3 | Stakeholder engagement process(es) to ensure stakeholders engaged (governments, private sector, associations, civil society, academia)
1.4 | Mechanism for regularly reviewing and updating adaptation plan in place
2. Climate impact and adaptation investment information and capacity to analyse it strengthened
2.1 | Available information on climate change impacts, vulnerability and adaptation investments (stocktaking) identified, increased and/or shared
2.2 | Climate change impacts, vulnerabilities, and adaptations options identified and prioritised at sector, sub-national, and/or national levels
2.3 | Current and future climate change risks identified and prioritized
2.4 | Analytical framework and inter-institutional process for identifying and/or prioritising adaptation actions designed
2.5 | Capacity gaps and needs for design and implementation of adaptation actions assessed
3.0 | Adaptation knowledge management, information sharing, and communication
3.1 | System (or coordinated systems) developed for gathering, organising and updating relevant data and information on adaptation
3.2 | Relevance, progress and outputs of adaptation planning communicated to stakeholders based on a developed adaptation strategy
3.3 | Mechanism(s) for sharing climate information at appropriate scales and timeframe and in accessible formats established
4. Alignment of country’s overall development policy and strategy
4.1 | Adaptation actions/measures integrated into national, sectoral or subnational development strategies, plans and budgets
4.2 | National, sectoral or subnational adaptation strategies and/or plans produced, validated and/or published
4.3 | Implementation strategies for adaptation developed at national, sectoral and/or subnational levels
4.4 | Transparent mechanism to help create an enabling environment for sectoral or sub-national actors to access adaptation finance established
5. Enhanced adaptation finance action plan
5.1 | Financing plans for prioritised adaptation actions developed (including public/private, domestic/international)
5.2 | GCF country programme linked to adaptation finance action plan
5.3 | Concept notes developed for priority interventions developed
5.4 | Roadshow with potential financiers for priority interventions undertaken
6. Monitoring, evaluation, and learning capacity and system developed
6.1 | Monitoring and evaluation framework or system for the adaptation planning process and its effectiveness established
6.2 | Metrics / indicators and methods for monitoring the adaptation planning process and/or adaptation outcomes defined
6.3 | Options for systematically gathering lessons and integrating them into future iterations of the adaptation planning process identified




awe= Examples of outcomes supported

Outcome: Knowledge, information and
communication

Risk assessments and economic impact studies in
climate sensitive sectors conducted and
incorporated in official data systems

Effective knowledge sharing platform as a
resource for climate relevant planning established

Climate Change induced, natural disasters related
database developed




awe=  Examples of outcomes supported
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Outcome: Financing action plan

Sector and area based investment plans prepared
for scaling up adaptation in agriculture and coastal
areas that take into account climate change risks
and opportunities

Policy options for scaling up financing for
adaptation investments identified and
recommended

Foster Public Private Partnerships (PPPs) to
support adaptation investments.




Adaptation Planning Support

* 35 proposals submitted PI’OgI’ESS In 2017
14 LDCs, 3SIDS (as of 07 September 2017)

* 8 approved/endorsed
» 7 being resubmitted based on Secretariat feedback
» 27 of 35 proposals with 2 delivery partners

Armenia

Bosnia & Herzegoyina . Mongolia
Montenegro Serbia Uzbekistan

Pakistan _—
Antigua & Barbuda Mauritania —|—5—e a
Dominican Republic Mali. . Egypt Bangladesh
Honduras . Niger o ... Myanmar
Costa Rica colombia Liberia " PRC South Sudan
Ecuador Cote d'lvaire Kenya
Gabon Tanzania
Malayyi
Uruguay Zimbabwe Madagascar
Swaziland

Argentina
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Projection
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Adaptation Planning Support Projection
(cumulative, # of proposals)
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*Based on GCF Country Programming Division projection as of 31 August.
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Thank you



