


Establishing baselines for NAPs and 
scaling up adaptation actions

Objectives of the parallel session: 
• Share experiences of developing countries in 

identifying baselines for adaptation plans. 
• Consider the prioritizing and scaling up of 

adaptation interventions, with a focus on the 
agriculture sector. 

Format:
• Icebreaker: corner game
• Two sub-sessions: Capturing baselines for 

Adaptation Plans and Prioritizing adaptation 
options, both leading with country 
experiences, to highlight best practices, 
challenges and ways forward.

• Thailand, Gambia, Palau, Myanmar
• Philippines, Kenya, Zambia, Grenada
• Panel Q&A



9.00 Registration

Opening session

9.30 Introduction and overview of the session Esther Lake, NAP-GSP Team

9.35 Icebreaker NAP-GSP and NAP-Ag teams

Sub-session 1: Capturing baselines:
Understanding the current status of climate change adaptation and resilience

9:50 Identifying baselines through vulnerability assessments:
The experience of Thailand

Kollawat  Sakhakara
Environmental Official
Climate Change Coordination and 
Management Division (CCMC) 

10.05 Understanding climate change adaptation opportunities: The experience 
of Palau

Xavier E. Matsutaro
National Climate Change Coordinator
Office of Climate Change 

10.20 Disaster risk assessment and climate change adaptation links: Experience 
of Gambia

Alpha A.K. Jallow
Meteorologist, Ministry of Environment, 
Climate Change, Water and Wildlife 
(TBC)

10.35 Available climate data, gaps and challenges: 
The experience of Myanmar

Ye Ye Nyein
Director, Department of Meteorology 
and Hydrology

10:50 Panel Q&A 

11.00 Tea break / informal discussion
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Sub-session 2:Prioritizing adaptation options:
Assessment criteria and scaling up with a focus on the agriculture sector

11.15 Criteria and processes to adopt for prioritization: 
The experience of the Philippines

Christopher Morales, OIC, Office of the 
Director for Field Operations Service, 
Department of Agriculture, Philippines

11.30 Scaling up in specific priority areas: 
The experience of Kenya

Lucy Ng'ang'a, Ministry of Agriculture, 
Climate Change Unit, Kenya

11.45 Linking up to available climate finance:
The experience of Zambia

Reynolds Shula
Ministry of Agriculture and Livestock, 
Zambia 

12.00 Prioritizing adaptation options in agriculture:
The experience of Grenada

Trevor Thompson, Land Use Officer, 
Ministry of Agriculture
Grenada

12.15 Plenary discussion 

12.35 Summarising discussions FAO / NAP-GSP

12.55 Closing


