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OCC Role

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ADAPTATION

►Hospital Relocation

Obtain hospital design & specs / background research 

to-date on prospect of hospital relocation Joe MOH, MPIIC-CIP Not started 0% 100% Meeting notes, hospital design and specs design and cost estimate received

Not started 0% 100%

Not started 0% 100%

►Coastal Community Homes Relocation

Liase with MCCA on Housing Policy Erbai

MCCA, Land and Survey, PALARIS, 

MPIIC, affected communities Green 0% 100% Meeting notes and draft of concept note

Compilation of background and baseline 

information

Work with KSG through KSPLA and the Building and 

Zoning Planning Office on options to relocate affected 

coastal communities Erbai

KSPLA, Zoning, Building and Zoning 

Planning Office, affected communities Not started 0% 100% Meeting notes and background information

Compilation of background and baseline 

information

Not started 0% 100%

Not started 0% 100%

TNC - Land Use Plan (Kayangel & Melekeok)

Ensure that Project Design Document is in line with 

PCCP Erbai Monitor

TNC, Melekeok State (Kevin 

Mesebluud), Kayangel State rep (TBD) Not started 0% 100% Project Design Document

Project Design Document delivered to OCC for 

review

Not started 0% 100%

Not started 0% 100%

Food Security Policy
Ensure implemention of Agriculture/Aquaculture 

activities related to Climate Change are in line with the 

Food Security Policy Erbai Monitor

PCC, BOA, POGA, private sector, 

Taiwan Embassy, Grants Office Not started 0% 100% Project documents Implementation of Food Security Policy

Not started 0% 100%

Not started 0% 100%

►Hydrological Assessment

Obtain draft concept note Erbai PPUC Not started 0% 100% Draft concept note reviewed Concept note finalized

Not started 0% 100%

Not started 0% 100%

MITIGATION

►Energy Efficiency & Energy Conservation

Identify consultant to perform gap analysis Joe

PNDB, state governments, CIP, 

CROP Not started 0% 100% Establish library of policies, draft gap analysis Draft gap analysis completed
Ensure continued implementation of Palau 

Energy Efficiency Action Plan and Palau Energy 

Conservation Strategy Lor/Joe

Energy Administration, PPUC, 

MNRET, NGOs, MPIIC, PCAA Not started 0% 100% Energy savings against 2008  baseline PEEAP & PECS are implemented ongoing ongoing ongoing ongoing

►Expand energy efficient housing thru 

concessionary finance for efficient bldg features 

& appliances thru GCF project pipeline
1

Lor/Joe

Energy Administration, NGOs, SGP, 

USDA, PHA, OEK, Grants Office Not started 0% 100% Number of loans, total loan portfolio Increase in number of loans to homeowners

Baseline research & assessment of 

development/design of energy labeling program 

for major equipment and appliances imported 

into Republic Lor/Joe

Energy Administration, NEC, Private, 

Customs, Tax, OEK, PPUC, NDBP Not started 0% 100%

Research and assessment documents 

compiled

Draft baseline data collected and assessment 

compiled

►Perform gap analysis of proposed draft 

National Building Code for integration of Energy 

Efficient Building Code Joe/Lor

Energy Administration, NDBP, PPUC, 

Private, SLM, MPIIC, PALARIS, 

OEK, CIP Committee Not started 0% 100%

Draft National Building Code received, Report 

of gap analysis of proposed draft Natl Buildilng 

Code Gap analysis completed

JCM
Ensure that Palau received no less that 50% of 

the carbon credits off of the WCTC/Surangel 

JCM Project

Palau-

side JCM 

Committe

Palau and Japan-side JCM 

Committee Not started 0% 100%

Official letter of allocatin of carbon credits 

between Palau and Japan, Meeting minutes of 

outcome of bilateral meeting w/ Japan

Palau receives no less than 50% of the carbon 

credits accrued from the WCTC/Surangel 

JCM Project

Not started 0% 100%

Not started 0% 100%

►INDC - Review and adoption of tasks tabled identified after meeting with Greg Decherong

Stakeholder consultations to plan for NDC 

implementation Joe/Lor Energy Administration, PPUC Not started 0% 100% Meeting notes

Compilation of stakeholder identified 

objectives/goals for implementation plan
Develop NDC Implementation plan that 

translates NDC goals into concrete actions, 

prioritized steps, etc. Joe/Lor Energy Administration, PPUC Not started 0% 100%

Meeting notes and background information for 

development of NDC implementation plan NDC implementation plan
MRV - Improve information base, develop 

monitoring system, build capacity to track 

progress Lor Energy Administration, PPUC Not started 0% 100%

Baseline information, monitoring system, 

capacity training identified

Improved information base, monitoring system 

developed, staff trained on MRV

Mobilize resources for NDC implementation Joe/Lor Energy Administration, PPUC Not started 0% 100%

Resources identified (national, private sector, 

international sources)

Adequate financial and technical resources 

secured to implement NDC

Not started 0% 100%

Not started 0% 100%

►Energy Policy - Review and confirmation of tasks identified after meeting with Greg Decherong

Develop updated/new Energy Policy Lor/Joe Energy Administration, PPUC Not started 0% 100% Meeting notes, developed draft energy policy Approved/Adopted Energy Policy 2016-2020

Develop updated/new strategic action plan to 

implement Energy Policy Lor/Joe Energy Administration, PPUC Not started 0% 100%

Meeting notes, developed draft strategic 

action plan to implement energy policy

Approved/Adopted strategic action plan to 

implement energy policy

Not started 0% 100%

Not started 0% 100%

Energy Administration - Congress Introduce

Adopt and implement Energy Act Lor OEK, PPUC, Office of President Green 100% 0%

Energy Act submitted to Congress & 

President for approval and adoption Yes Energy Act Adopted Yes

Not started 0% 100%

Not started 0% 100%

Spain Grant

Identify project focus Lor/Joe

Energy Administration, Grants Office, 

Budget & Planning Green 100% 0%

Meeting notes, recommendations of project 

areas to consider Yes Project area focus identified - Transportation Yes

Develop concept note to submit to Spain Lor/Joe

Energy Administration, PPUC, Grants 

Office, Division of Transportation, 

NGOs Not started 0% 100% Meeting notes, project concept identified Concept note developed to submit to Spain

Not started 0% 100%

Not started 0% 100%

DRR/DRM

►JNAP

Clarify existence of remaining funds and decide 

where it will be allocated Erbai SPC, SPREP, & NEMO Not started 0% 100% Quarterly updates from NEMO Deliverables of JNAP are completed on time

Not started 0% 100%

Not started 0% 100%

MITIGATION/ADAPTATION

►Complete Streets

Coordinate advancing Complete Streets pilot 

project Erbai

BTA, Kotel A Deurreng, Complete 

Streets Working Group, KSG Green 0% 100% Progress reports Pilot project is being implemented

Ensure the Complete Streets Policy is finalized Erbai

BTA, Kotel A Deurreng, Complete 

Streets Working Group, National 

Govt Not started 0% 100% Draft Complete Streets Policy developed Complete Streets Poilcy finalized

Review current transport systems with respect 

to efficiency, reliability, and affordability Erbai

Energy Admin, NEC, MPIIC, 

Customs, OPS, Div. of Transport, 

BPS, Shipping Agents, MoF Not started 0% 100%

Report/information compiled on current 

transport systems

Recommendations to improve transport 

systems  in regards to Complete Streets

Not started 0% 100%

Not started 0% 100%

►GCF Readiness Program

Acquire process to access Readiness Program Joe GCF Board, Grants Office Not started 0% 100% Readiness Program application completedd

Readiness Program application submitted by 

June

Pipeline projects Joe GCF Board, Grants Office Not started 0% 100%

Not started 0% 100%

Office of Climate Change Work Plan

Verifiable Indicator P Desired Outcome P
TIMELINE - Months

Task
Responsibl

e
Status

% 

Complete

% 

Remaining
Stakeholders/ Partners

1
 Submit application to GCF by October 2016

Office of Climate Change 

Work Plan
Adaptation

- Integrate climate change activities into PAN Management Plans

- Relocation of hospital

- Relocation of coastal communities

- Integrating CC into Kayangel and Melekeok State Land Use Plan

- Ensure implementation of the Food Security Policy

- Hydrological assessment

Mitigation

- Enhance progress towards energy efficiency and conservation

- Joint Crediting Mechanism

- Intended Nationally Determined Contribution

- Complete Streets

Disaster Risk Management

- Joint National Adaptation Plan



First time implementing a climate change policy

First time implementing a climate change policy in a new institutional 
arrangement

Funding and technical capacity

Small office covering ten sectors, each of which have three priorities



 Multi-lateral Level
 Green Climate Fund

 Global Environment Fund

 Adaptation Fund

 Bilateral Level
 European Union

 United States

 Japan

 Germany

 Regional Level
 CROP Agencies and Organizations

 National/Local Level
 Line Ministries

 Local Governments

 Community

 NGOs



 Interventions on the impacts of climate change:

 Are addressed in a more coordinated manner;

 Are  dealt with in a more systematic and organized way; and

 Are prioritized at the highest level by the government

 Opportunity to provide clarity on the type and level of support needed from our 
partners (multilateral, bilateral, regional, etc.)

 Provides a reference point for sectors on how to address the current and expected 
impacts of climate change

 Shifts various entities from operating in silos to implementing adaptation (and 
disaster risk and mitigation) measures through a unified approach


